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AXIOMA RADAR

See the whole holding. Act ahead of problems.

Generative Al that runs the holding: the entire business on one screen, risks visible before they turn into
losses, decisions driven to a measurable result — entirely inside your own perimeter.
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One picture - Early signals - Decisions to result - Sovereign data AXIOMA Al



THE COST OF BEING LATE

The owner is the last to hear about problems in the business

Data is scattered across accounting systems, spreadsheets and meetings. The consolidated picture is assembled by hand
— SO margin erosion and stuck receivables surface only once the money is already gone.

WEEKS AFTER THE FACT

The picture is built by hand The loss shows up after the loss

Consolidating divisions into one picture takes weeks — and it's stale by the time it Deviations surface in hindsight, once the outcome can no longer be changed.
lands.

BLIND FRAGMENTED

Decisions made on verbal reports Every division has its own truth

The big calls run on hearsay, not on reconciled numbers. No single language of numbers: versions diverge, no one is on the hook.
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WHAT RADAR DOES

From a problem signal to a measured result

One loop carries a metric through a closed cycle and records every step. Not a report for its own sake — management
driven to effect. And the system gets sharper with every decision.
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01 - DATA 02 - DEVIATION 03 - CAUSE 04 - DECISION 05 - EXECUTION 06 - EFFECT

One perimeter Signal past the line KPI dependencies Draft + threshold Goals and Measured at d3o /
deadlines 60 /90

Accounting, files and
registers in one
reconciled picture of the
holding.

AXIOMA RADAR

A metric leaves its range
— RADAR flags it before
people would notice.

A dependency graph
exposes which driver is

pulling the metric down.

A ready decision draft
with a spending limit —
you just sign off.

9

The decision becomes
tasks with named owners
and due dates.

The result is measured in
money — refining the
model and thresholds
next cycle.
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ASK THE WAY YOU THINK

A plain-language question — an answer with numbers and a

SOUrce

No report to build, no data schema to learn. Ask as you would a colleague — and get an answer with numbers, reasoning

and a link to the primary source. No analyst in between.

QUESTION

"What's happening with sales in April?"

Trends by channel and division with the causes behind the drop — instantly, no
exports.

QUESTION

"What happens to P&L if we raise price 5%?"

A scenario with elasticity — consequences visible before the decision, not after.
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QUESTION

"Where are the upside opportunities?"

Gaps to benchmark, under-earned margin and growth points — ranked by money.

ANSWER - EXAMPLE

"Top-3 receivables risks"

Retail — 214M P, 90 days; logistics — 71% concentration on one client; dairy —
overdue coincides with margin drop. Linked to the source register.
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PREVENTION AND AUTOMATION

RADAR reacts before a problem becomes a loss

Every metric has an allowed range. Crossing it fires a ready scenario — the routine runs itself, and only the calls that matter
are left for you.

24/7 CONTROL PLAYBOOKS

Thresholds on any metric Response with no manual start

Alerts to Telegram, e-mail or the feed. The system catches recurring dips on its A standard deviation fires a ready scenario on its own, hands-off.

own.

AUTO-ACTIONS HUMAN IN THE LOOP

Notify » draft » task Big calls wait on your word

The chain runs itself; no response in time means it escalates upward. Decisions above a limit wait for sign-off. Every trigger is logged for audit.
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INDUSTRY BENCHMARKS

See exactly how much the holding leaves on the table

Every metric measured against the national average, the global average and best-in-class across 81 industries. The gap to

benchmark is money on the table — and yours to take.

31

industries with benchmarks: crop, dairy,
aquaculture, logistics, retail and 76 more

4

levels of comparison: your holding -
national average - global average - best-
in-class

Bimoun AXIOMA RADAR

The gap is the upside

The distance to benchmark is under-earned profit in money, not an abstraction.

EBITDA against the market

Holding profitability shown instantly against national, global and leaders — no manual
benchmarking.

Fresh FY25 data

Benchmarks stay current — you compare against today's market, not last year's.

Prioritized by money

Industries and channels ranked by gap size — start where the money is.
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TRUST IN THE NUMBERS

Numbers you trust without double-checking

RADAR doesn't hand you pretty but empty estimates. It computes only with sufficient data, every answer is tied to its
source, key coefficients are verified twice. No invented numbers.

DATA THRESHOLD SOURCE

Computes on facts only Every figure is verifiable

History of 12+ months and meaningful variation. Otherwise, honestly: "cannot Tied to an accounting export, register or sales file — any conclusion can be

compute" — never a guess. opened and checked.

CHECKED BEFORE SHOWN DOUBLE VERIFICATION

Contradictions come to light Confirmed twice

Unreconciled and conflicting data is surfaced, not buried. Key coefficients are recomputed by a second, independent method, not a single
pass.
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SECURITY AND SOVEREIGNTY

Your data never leaves your perimeter

RADAR runs on-premise on local models. The holding's reporting never goes to public clouds or third-party jurisdiction —
no external kill switch, full GDPR compliance.

ON-PREMISE LOCAL LLMs

Inside the holding's perimeter Open-source - EU-hosted

Accounting data and files never leave your server. No path to a public cloud, Open models you run yourself — no third-party API that gets switched off or
ever. rewrites its terms on you.

COMPLIANCE FINE-TUNING

Protection by default Adapted to your holding

Personal-data encryption, localization, role-based access and an audit log — built The model absorbs your group's data and terminology — without leaving the
in, not an add-on. perimeter.
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WHY RADAR

Not a dashboard. A control panel for the holding.

CAPABILITY

Consolidated picture

Reaction to risk

Access to data

Reliability

Data

Status
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THE USUAL WAY

by hand, weeks

after the fact, once losses hit

via analysts and exports

whatever the model spat out

in someone else's cloud

a rented subscription

AXIOMA RADAR

automatic, minutes

preventive, before the loss

a plain-language question

computes with data - double-checked - sourced

on-premise - sovereign

your asset - fine-tuned to the holding
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See the whole holding.
Act ahead of problems.

A pilot on your holding's own data: we'll show the single picture of the group, the deviations and the
effect of decisions on your real case — inside your perimeter, with no data leaving it. The first
picture in weeks, not quarters.

PROVEN EFFECT +73% profit - under NDA DEPLOYMENT ONn-premise - sovereign CONTACT axiomagdpr.com

AXIOMA - GENERATIVE Al PLATFORM FOR BUSINESS MANAGEMENT - EU-HOSTED



